EIT Health:
a committed & powerful incubator
for helping talents and start-ups

Attila Hajba | Budapest | 11-11-2016

EIT Health Universe:
Attract the best talents, ideas, projects

Then we write our business plan...
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Our competitive edge: we are part of a larger system — EIT Health —and we
work as a bridge for Hungarian startups to the int’l scene

th Local & global incubation Global exit

Business Test Lab, Client Business
Assessment Financing Planning Living Lab feedback development
Project
recruitment
& selection Team Proof.Of Clinical Industry
development TOOT-Uf- Validation partnering

Concept

attention m‘s‘tart-up raining & global e experts 4 -
competition network validation

Proven platform for
global exit

Committed and experienced leadership, available financing

Entrepreneurship training, global
network

Recent examples: Opportunities July-Aug:

GE-Oxford Summer School on

rare cancer

Transition Fellowship by
Imperial College & Oxford
University

*  + Innovation and Business
Creation Summer School, IESE

Big Data for Healthy Living
Summer School, European
Scientific Institute, Switzerland

« Aging Brain summer school,
Groningen

Entrepreneurial Introductory
to Translational Research
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With ambitious goal of creating impact

2016-18
Creating 165 start- ! Having 1 million Incubate
ups and launching | students taking partin | approximately 340
another 160 new educational online new business ideas

services and programmes per year
products

Access to the best domain experts

Int’l matchmaking events, April 2016 Warsaw, Main platforms:
100 participants:

* 40 new innovation project
opportunity every year

* Regular thematic workshops
(e.g. Healthy Brain, Big Data)

* Market coach network

* Own database and evaluation
of Test Beds & Living Labs

* Own staff to direct start-ups to
the best experts or
infrastructure




Proven platform for global exit

Own healthcare incubation by Yes!Delft, 4t best incubator in Europe,

Other opportunities:

¢ GoGlobal (€150k)

* GoEurope (€50k)

* VC network

* Top university incubation
programs

180 successful start-ups
per year in the past!

First year of operation in Hungary:
Helping start-ups
i Experiences:

¢ Industry involvement in jury
as distinctive feature

¢ Scouting through InnoStars
Partners was most efficient
e Skill training was important
to close the gap
Winners agreed to spend
the award on network
building and integration
into EIT Health

Which chances and risks do a patent have?

Chances Risks
= Control over patent and invention ®= Application process expensive
= Reputation: Innovation and = Maintenance expensive due to
stability -can give a start-up a annual fees;
higher valuation = Small companies and start-ups
= Monitoring competitors through have more difficulties enforcing
their patents patent infringements by large

companies because of high legal
expenses and lawyer costs
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eithealth.eu

Thank you!

https://twitter.com/eithealth
www.facebook.com/eithealth
www.linkedin.com/company/eithealth
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